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International Olympic Committee Press Release
22 MAR 2020 (HZARKfH 3 H 23 HARM)

Health and safety paramount as IOC Executive Board agrees to step up scenario-planning for the
Olympic Games Tokyo 2020

To safeguard the health of all involved and to contribute to the containment of COVID-19, the
Executive Board (EB) of the International Olympic Committee (IOC) today announced that the IOC
will step up its scenario-planning for the Olympic Games Tokyo 2020.

These scenarios relate to modifying existing operational plans for the Games to go ahead on 24 July
2020, and also for changes to the start date of the Games. This step will allow better visibility of the
rapidly changing development of the health situation around the world and in Japan. It will serve

as the basis for the best decision in the interest of the athletes and everyone else involved.

On the one hand, there are significant improvements in Japan where the people are warmly
welcoming the Olympic flame. This could strengthen the IOC’s confidence in the Japanese hosts that
the IOC could, with certain safety restrictions, organise Olympic Games in the country whilst

respecting its principle of safeguarding the health of everyone involved.

On the other hand, there is a dramatic increase in cases and new outbreaks of COVID-19 in different
countries on different continents. This led the EB to the conclusion that the IOC needs to take the

next step in its scenario-planning.

A number of critical venues needed for the Games could potentially not be available anymore. The
situations with millions of nights already booked in hotels is extremely difficult to handle, and the
international sports calendar for at least 33 Olympic sports would have to be adapted. These are just

a few of many, many more challenges.

Therefore, further to the study of different scenarios, it would need the full commitment and
cooperation of the Tokyo 2020 Organising Committee and the Japanese authorities, and of all the
International Federations (IFs) and National Olympic Committees (NOCs). It would also require
commitment from, and collaboration with, the Rights-Holding Broadcasters (RHBs) and our TOP
Partner sponsors, as part of their continued and valued support to the Olympic Movement, as well
as cooperation from all the Games’ partners, suppliers and contractors. It is in this spirit of the
Olympic stakeholders’ shared commitment to the Olympic Games, and in light of the worldwide
deteriorating situation, that the IOC EB has today initiated the next step in the IOC’s scenario-

planning.

The IOC will, in full coordination and partnership with the Tokyo 2020 Organising Committee, the
Japanese authorities and the Tokyo Metropolitan Government, start detailed discussions to complete

its assessment of the rapid development of the worldwide health situation and its impact on the



Olympic Games, including the scenario of postponement. The IOC is confident that it will have
finalised these discussions within the next four weeks, and greatly appreciates the solidarity and

partnership of the NOCs and IF's in supporting the athletes and adapting Games planning.

The IOC EB emphasised that a cancellation of the Olympic Games Tokyo 2020 would not solve any

of the problems or help anybody. Therefore, cancellation is not on the agenda.

After the EB meeting, IOC President Thomas Bach today wrote to the global athlete community to

provide them with an explanation of the IOC’s approach.

In the letter, Bach stated once more that safeguarding the health of everyone involved and
contributing to contain the virus is the fundamental principle, and said: “Human lives take
precedence over everything, including the staging of the Games. The IOC wants to be part of the
solution. Therefore we have made it our leading principle to safeguard the health of everyone
involved, and to contribute to containing the virus. I wish, and we all are working for this, that the
hope so many athletes, NOCs and IF's from all five continents have expressed will be fulfilled: that
at the end of this dark tunnel we are all going through together, not knowing how long it is, the

Olympic flame will be a light at the end of this tunnel.”

*IOC R—2_X—T LV EIH
“Health and safety paramount as IOC Executive Board agrees to step up scenario-planning for the
Olympic Games Tokyo 2020” (ZHiH : 202043 A 23 H)

https://www.olympic.org/mews/health-and-safety-paramount-as-ioc-executive-board-agrees-to-

continue-scenario-planning-for-the-olympic-games-tokyo-2020
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International Olympic Committee Homepage
24 MAR 2020

Joint Statement from the International Olympic Committee and the Tokyo
2020 Organising Committee (2020.3.24)

The President of the International Olympic Committee (IOC), Thomas Bach, and
the Prime Minister of Japan, Abe Shinzo, held a conference call this morning to
discuss the constantly changing environment with regard to COVID-19 and the
Olympic Games Tokyo 2020.

They were joined by Mori Yoshiro, the President of the Tokyo 2020 Organising
Committee; the Olympic Minister, Hashimoto Seiko; the Governor of Tokyo, Koike
Yuriko; the Chair of the IOC Coordination Commission, John Coates; I0C Director
General Christophe De Kepper; and the IOC Olympic Games Executive Director,
Christophe Dubi.

President Bach and Prime Minister Abe expressed their shared concern about the
worldwide COVID-19 pandemic, and what it is doing to people’s lives and the
significant impact it is having on global athletes’ preparations for the Games.

In a very friendly and constructive meeting, the two leaders praised the work of
the Tokyo 2020 Organising Committee and noted the great progress being made
in Japan to fight against COVID-19.

The unprecedented and unpredictable spread of the outbreak has seen the
situation in the rest of the world deteriorating. Yesterday, the Director General of
the World Health Organization (WHQO), Tedros Adhanom Ghebreyesus, said that
the COVID-19 pandemic is "accelerating". There are more than 375,000 cases
now recorded worldwide and in nearly every country, and their number is growing
by the hour.

In the present circumstances and based on the information provided by the WHO
today, the I0OC President and the Prime Minister of Japan have concluded that the
Games of the XXXII Olympiad in Tokyo must be rescheduled to a date beyond
2020 but not later than summer 2021, to safeguard the health of the athletes,
everybody involved in the Olympic Games and the international community.



The leaders agreed that the Olympic Games in Tokyo could stand as a beacon of
hope to the world during these troubled times and that the Olympic flame could
become the light at the end of the tunnel in which the world finds itself at present.
Therefore, it was agreed that the Olympic flame will stay in Japan. It was also
agreed that the Games will keep the name Olympic and Paralympic Games Tokyo
2020.

XIOC IR—LR—-TLD5|FH

“Joint Statement from the International Olympic Committee and the Tokyo 2020
Organising Committee” (Z88H : 2020 & 3 A 24 H)
https://www.olympic.org/news/joint-statement-from-the-international-olympic-
committee-and-the-tokyo-2020-organising-committee
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https://www.olympic.org/news/ioc-ipc-tokyo-2020-organising-committee-and-tokyo-metropolitan-govern
ment-announce-new-dates-for-the-olympic-and-paralympic-games-tokyo-2020
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|OC and Tokyo 2020 Joint Statement
Framework for Preparation of the Olympic and Paralympic Games Tokyo 2020
Following Their Postponement to 2021

Tokyo, 16 April 2020 — The Tokyo Organising Committee of the Olympic and Paralympic Games (Tokyo 2020)
and the International Olympic Committee (I0C) met today for an Executive Project Review via teleconference.

I0C Coordination Commission Chair John Coates and Olympic Games Executive Director Christophe Dubi joined
Tokyo 2020 President MORI Yoshiro and CEO MUTO Toshiro for the meeting. During the productive discussion,
Tokyo 2020 and the I0C agreed on the following framework, that will govern preparations for the postponed
Games:

Governance

o The process to deliver the Games in 2021 is overseen by a Joint Steering Committee which is led by 10C
Coordination Commission Chair John Coates and Tokyo 2020 President MORI Yoshiro. The Committee
will include Tokyo 2020 CEQ MUTO Toshiro and I0C Olympic Games Executive Director Christophe Dubi.

e The meetings of the Joint Steering Committee will be held whenever necessary, in order to ensure
permanent coordination and efficient decision-making.

o Supporting this Joint Steering Committee, Tokyo 2020 and the 10C will each have their own respective
task forces: the “Here we go” Task Force on the 10C side, and the “New Launch” Task Force on the Tokyo
2020 side.

Principles
e The key elements of the planning for 2021 should replicate the existing Games Delivery Plan for 2020.
Particular focus will be placed on the venues and the competition schedule, which were originally agreed
by all stakeholders as the best plan for the 2020 edition. On this basis, the Japanese side including
Tokyo 2020 will request that each planned venue owner organises the Games according to this schedule
on the new dates in 2021. The Japanese side will also seek understanding for these preparations.
e 0On the basis of Olympic Agenda 2020, the I0C, the International Paralympic Committee (IPC) and all
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Olympic and Paralympic Movement stakeholders, in conjunction with Japanese side including the Tokyo
2020 Organising Committee, will explore all opportunities to optimise and streamline the scope and
service levels at the Games, and reduce the costs that have been caused by the postponement. The [0C
and the Japanese side, including the Tokyo 2020 Organising Committee, will continue to assess and
discuss jointly about the respective impacts caused by the postponement.

e A number of measures addressing the potential impact of COVID-19 will be incorporated into the Games
Delivery Plan for the Games in 2021.

Timeline
e The details of planning for Tokyo 2020 in 2021 are being examined this month with a view to
establishing a new roadmap for the Games by May 2020, in order to then align resources and
priorities accordingly.

Speaking after the meeting, 10C Coordination Commission Chair John Coates said, “Since the postponement of
Tokyo 2020 to 2021 was agreed a few weeks ago, the strong spirit of collaboration between the 10C, the IPC,
the Olympic Movement, Tokyo 2020 and the Japanese authorities has already allowed us to bring some clarity
and certainty to athletes, fans and stakeholders around the world. The principles outlined today will allow us to
continue in this spirit, and to answer the many questions that remain, in as efficient a manner as possible.

We believe that the Olympic Games Tokyo 2020 can stand as a beacon of hope to the world during these troubled
times, and that the Olympic flame can be the light at the end of the tunnel in which the world finds itself at
present. The Joint Steering Committee will give its all to ensure that this is the case.”

Tokyo 2020 President MORI Yoshiro commented, “Soon after the postponement of the Tokyo 2020 Games on 24
March 2020, Tokyo 2020 established a ‘New Launch’ Task Force on 26 March and we have been working since
then to create a structure capable of overcoming these unprecedented challenges. We believe that today's new
step is an important achievement in advancing over the coming year what we have prepared over the past five
to six years. We will continue to work closely with all stakeholders to ensure the success of the Games.”
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“Since the postponement of Tokyo 2020 to 2021 was agreed a few weeks ago, the strong
spirit of collaboration between the 10C, the IPC, the Olympic Movement, Tokyo 2020 and the
Japanese authorities has already allowed us to bring some clarity and certainty to athletes,
fans and stakeholders around the world. The principles outlined today will allow us to continue
in this spirit and to answer the many questions that remain, in as efficient a manner as possible.

“We believe that the Olympic Games Tokyo 2020 can stand as a beacon of hope to the world
during these troubled times and that the Olympic flame can be the light at the end of the
tunnel in which the world finds itself at present. The Joint Steering Committee will give its all
to ensure that this is the case.”
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IOC approves a financial envelope of up to USD 800 million to address the COVID-19 crisis

The International Olympic Committee (IOC) anticipates that it will have to bear costs of up to
USD 800 million for its part of the responsibilities for the organisation of the Olympic Games
Tokyo 2020, its own extended operations and the support for the wider Olympic Movement.
This amount will be covered by the IOC itself, including any funding from the Olympic

Foundation.

This number includes the cost for the organisation of the postponed Games of up to USD 650
million for the IOC, and an aid package of up to USD 150 million for the Olympic Movement,
including the International Federations (IFs), the National Olympic Committees (NOCs) and
the IOC-Recognised Organisations, to enable them to continue their sports, their activities
and their support to their athletes. Today, the IOC Executive Board (EB) approved this

financial plan.

At the moment, the IOC is undergoing a deep analysis process to evaluate and assess the
impact of the COVID-19 crisis on all of its operations. This is a complex exercise because of

the constantly changing factors which have to be considered in the current environment.

The IOC, as the leader of the Olympic Movement, is playing a critical role in supporting its
stakeholders during the COVID-19 outbreak. To stand in solidarity with the Olympic
Movement, it has also put together an aid package of up to USD 150 million, from which the
IFs, NOCs and IOC-Recognised Organisations can benefit. This funding is meant to help
them continue their mission to develop their sports, prepare for the Olympic Games and
support their athletes. The IOC and its stakeholders are still going through the analysis

process to assess the needs on a case-by-case basis.

Additionally, the Swiss Federal Council agreed yesterday to offer support to the Switzerland-
based [Fs in a joint programme with the IOC. “The IOC thanks the Swiss Federal Council for
the offer to support the International Federations jointly with the IOC. We are fully
committed to successfully delivering this International Sports Federation support programme

in cooperation with the Swiss authorities. This initiative is a great acknowledgement of the



importance of the International Sports Federations and sport,” IOC President Thomas Bach

commented.

It was previously announced that Olympic Solidarity has increased the budget for its athlete
programmes by USD 15 million, which covers scholarships for over 1,600 athletes from 185
NOC:s and the IOC Refugee Olympic Team.

Olympic Solidarity had also increased the budget for [OC subsidies for the participation of
NOC:s in the Olympic Games by USD 10.3 million. This additional budget will allow Olympic
Solidarity to make available additional funds relating to exceptional Games-related costs

incurred by NOCs due to the postponement of the Olympic Games Tokyo 2020.

President Bach said: “The Olympic Movement is facing an unprecedented challenge. The
IOC has to organise postponed Olympic Games for the first time ever, and has to help its
stakeholders come through this global crisis. This new situation will need all our solidarity,
creativity, determination and flexibility. We shall all need to make sacrifices and compromises.
Extraordinary circumstances call for extraordinary measures. This situation requires every
one of us to do our part, and this applies to all of us, including the [OC. With today’s financial

plans, we are addressing these needs.”
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https://www.olympic.org/news/ioc-approves-a-financial-envelope-of-up-to-usd-800-

million-to-address-the-covid-19-crisis
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