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In the following pages, you will find the blueprint for Tokyo’s dream to stage the Olympic and
Paralympic Games in 2020.

The starting point for these plans was the work done for the previous bid, for the 2016 Games. Since
then, we have received valuable feedback from the International Olympic Committee (I0C) and
elsewhere.

And we have adopted a simple approach: to keep the best from the 2016 plan, and improve the rest.

All of those involved in the Tokyo 2020 bid have also taken inspiration from the wondecful Games
staged in London.

We witnessed how a modern global city can embrace the Games and, using all the incredible
assets of such a developed and iconic city, deliver sport and celebration that set new benchmarks.

Our ambition - to use all of Tokyo’s strengths, including cultural, financial and organisational ones,

to name just a few - has been reinforced.

Our bid slogan - Discover Tomorrow - summatises our vision. It is short, but its meaning runs deep.
Discover captures the spitit of exchange and friendship that fuels the best Olympic and Paralympic
Games. Games when the Olympic values enhance the life of the Host City and its people; and those
people - and their own culture and customs - in turn enhance and entich the Olympic Movement.

Tomorrow (s quite simply the future.

Tokyo is the world’s most forward-looking city - in business and fashion as well as innovation and
technology : a city that helps to shape how the entire world lives.

In 2020, we want to use all these unique assets to benefit sport.

Tokyo 2020 will bring together dynamic innovation and global inspiration.

It will unite the power of the Games with the unique values of the Japanese people and the
excitement of a city that sets global trends. It will be a unigue celebration that will help reinforce

and renew the Olympic Values for the new generation.

And it will contribute to more young people, worldwide, shating the dreams, hopes and benefits of
sport.
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CANDIDATE CITY

Count Jacques Rogge O%}

President
International Olympic Committee

21 December 2012

Dear Dr. Rogge,

| wish to convey my best wishes and deepest respect to you and the members of the International
Olympic Committee (1OC) for your dedication to promote and embody Olympism in an effort to
contribute to world peace through sport.

The vibrant physical excellence and beauty of the athletes competing in the London Olympic and
Paralympic Games is like a form of art. Sport encourages people to dream and hope. It inspires people
and has an infinite power to connect people together.

Tokyo believes in the power of sport. We have developed the Tokyo Marathon to join the World
Marathon Majors, and the 35,000 runners who participate each year is proof of how much we love and
embrace sport. | myself ran and finished for the first time, and gained first-hand experience of the deep
emotions and the powerful effect of sport.

The earthquake and tsunami of March 2011 deeply affected the Japanese people, and we are in need of
a dream we can share that will strengthen our solidarity. A dream can give us strength, and with strength
we can build a future. If Tokyo is granted the honour of hosting the Olympic and Paralympic Games, we
can demonstrate to the world how far we have come in rebuilding our country, and give courage
especially to those who are confronted with a challenge or hardship. | also believe there is no better way
to express our gratitude for the friendship and encouragement we received from all over the world.

Tokyo has world-class infrastructure, with an extensive transportation system and accommodation
facilities of the highest standard. Tokyo also offers a diversified culinary culture, and we are proud of the
high standard of public security that makes it safe to walk the streets alone after dark. Our spirit of
hospitality, nurtured over centuries, will provide a unique welcome to all visitors, should we win the
honour of hosting your Games of 2020. People will also enjoy many different facets of our vibrant,
diversified cosmopolitan city.

As Governor of Tokyo, it is my strong wish and desire to welcome the entire Olympic Family to our city
for the 2020 Olympic and Paralympic Games, and you have my assurance that we will do everything in
our capacity to organise a successful Games.

| am confident that the compact plan we are proposing presents an ideal environment for the athletes.
Tokyo has already secured the funds necessary to host the Olympic and Paralympic Games. And our
motivation to bid for the Games is based on our firm belief that we can organise a dynamic sports
spectacle characterised by outstanding operational skills and the ultimate excitement of top athletes
competing. We are also determined to reinforce the Olympic values and thereby contribute to the
Olympic Movement.

Our Candidature File is overflowing with our dream and desire to host a successful Olympic and
Paralympic Games in Tokyo. It is my greatest pleasure to be able to present this symbol of our
determination to you.

It will be an honour for us to gain the understanding and support of you and the members of the I0C.

Sincerely yours,

-

TO KYO gzzzirrl:;c:sjf Tokyo
METROPOLITAN

GOVERNMENT  Siigitigeromesmunue
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Dear Dr. Rogge,
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On behalf of the Olympic Movement in Japan, it is with immense pleasure and pride that | submit
Tokyo's Candidature File to host the 2020 Olympic and Paralympic Games.

Over many years, Japan has understood the unique power of sport and witnessed its ability to
inspire and unite, individuals, nations and the entire world. Today, when thousands in the
north-east of our country continue to recover from the disaster of March 2011, we understand that
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We have received generous support and encouragement from all over the world. And this
HBEHEATVET,

overwhelming support has served as a source of great comfort and inspiration to the people of
Japan, especially to children in the stricken areas, providing us all with renewed hope and courage
to face the future. Being accorded the honour of hosting the 2020 Games would provide us with
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It would also offer the world, in the words of our bid slogan, to ‘Discover Tomorrow’. The people of
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RORD TS ULy ERFADERAISERL T HROTT NG — A S SHBEAREER T BTEN TEHLRELTOHE R AL forwetd-locking petspeciive Tt Jndesbncs ihe scestyy of piogiess: We ballew e by
staging the Games of the XXXII Olympiad in Tokyo in 2020, we would have a wonderful
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LBz End. ZL TERGA AN T B2 HEECT CEKRLET The Olympic Values of excellence, respect and friendship also have a deep-rooted history in

Japanese society, and | am certain that Tokyo would be able to deliver a dynamic celebration that
will demonstrate the timeless relevance of those values, which the Japanese people share with
the Olympic Movement, as well as inspire dreams, hopes and aspirations for a new generation
and emphasise the value of peace and harmony among nations.

e
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TTE R As a member of the International Olympic Committee, | am keenly aware of the rapid changes in
society that affect the Olympic Movement and the international sporting world, and | am convinced
that Tokyo would deliver a celebration that would also serve to enhance sport and the future of the
Games.

Throughout the long history of the Japanese Olympic Committee, our primary objective has
consistently been to contribute to the Olympic Movement. And | would like to take this opportunity
to reiterate my pledge to abide by the noble principles of the Olympic Charter, and my promise to
exert my utmost efforts toward preserving human dignity, respecting the universality of sport and
extending all efforts to promote the Olympic Values.

Sincerely yours,

3

Tsunekazu Takeda
President
Japanese Olympic Committee

1-1-1 Jinnan Shibuya, Tokyo 150-8050, Japan Tel:+81-3-3481-2286 Fax:+81-3-3481-2282
http://www.joc.or.jp e-mail: jpn-noc@joc.or.jp
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