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1. SPEAKER -Mami SATO

Mr President:-- Distinguished members of the IOC---

| am MamiSato. And | am here because | was saved by sport. It taught me the values
that matter in life. The values that Tokyo 2020 is determined to promote worldwide.
Today, that global vision will be outlined by:

President Tsunekazu Takeda:

Prime Minister ShinzoAbe: -

Governor Naoki Inose---

Bid CEO Masato Mizuno---

Bid ambassador Christel Takigawa...

And double silver medallist Yuki Ota.

Please allow me to return to my story.

| was nineteen when my life changed.| was a runner. | was a swimmer. | was even a
cheerleader.Then, just weeks after | first felt pains in my ankle, | lost my leg to cancer.
Of course, it was hard.l was in despair.Until | returned to university and took up
athletics.

| found that | enjoyed setting a goal -and beating it.| developed new confidence Most
of all, | learnt that what was important was what | had, not what | had lost.

| competed at the Paralympic Games in Athens and Beijing.| feltprivileged to have
been touched by the power of sport. And | was looking forward to London 2012,
Then came the 11thof March 2011.

The tsunami hit my hometown.For six days | did not know if my family were still
alive And, when | did find them, my personal happiness was nothing compared to
the sadness of the nation.

| collectedmessages from schoolsand took them home--- And shared with the
people myown experiences. | also took food supplies. And other athletes did the
same. Together, we organisedsport activitiesto help restore confidence.

Only then did | see the true power of sport---To create new dreams and smiles.To
give hope.To bring people together.

More than 200 athletes--Japanese and international---making almost 1,000 visits

to the affected area---are inspiringmore than 50,000 children.

What we have seen is the impact of the Olympic Values as never before in
Japan. And what the country has withessed is that those precious Values:::
Excellence, Friendship and Respect:--can be so much more than just words.

FILM -Feel the pulse
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2 SPEAKER -Tsunekazu TAKEDA

Dear friends:

That feeling:--that only sport can give:--touches the whole world.

Mr President, the Olympic Movement has enjoyed a golden era of more than 20
years.Because of clear and strong leadership. Because of the strategic decisions of
its members. And because of its timeless values.

New generationsof young people have benefitted And I'm delightedthat one of
them is here: the first ever Youth Olympic Games gold medallist, triathlete Yuka Sato.
We are proud that our athletes have competed since Stockholm, in 1912, And
prouderstill that they have competed in the true spirit of Olympism, with not a single
Japanese athlete ever failing a doping test at the Olympic and Paralympic Games
Notjust because of legislation. But because of a long-standing and unified
approach byGovernment, the NOC and the National Federations, who all agree that
we must support athletes and uphold the integrity of the Olympic Values.

That commitment to the Olympic Values is at the heart of this, our second
consecutive bid. A bid in which we have focused on what matters to you today.
First, which city will best continue the financial and sporting success of the
Movement.

Second, which city offers guaranteed delivery of superb Games.

And finally, which city goes beyond a national agenda and has a global vision--- to
promote the Olympic Values in this challenging era for sport.

These days, sport itself is in competition and, too often, its credibility is at

stake Because of doping, illegal betting and match fixing.

In Japan, in the last two years,we have seen the BEST of sport.lt has inspired our
global vision and fed our determination to share that inspiration —so that the entire
Olympic Family benefit from our three core strengths:

Delivery. because Tokyo can be trusted to be the safe pair of hands -and much
more. Celebration: because Tokyowill host an incredible city-centre party: like never

before

And Innovation: because Tokyo will offer all its creativityand technology to benefit
sport worldwide.

3 SPEAKER -Masato MIZUNO

Dear friends:--

Those three strengths add up to one word: opportunity.

Tokyo 2020 offers a gateway to the vast, young continent of Asia. Home to more
than four billion people---including more than one billion young people.In fact, more

young people live inside this circle than outside.
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Tokyo will offer seven years for your sports to grow in this important market. The
Games will deliver the biggest live primetime TV audience in history. The biggest
localticketing market. And the greatest possible commercial success.

Already, our bid has 21 corporate sponsors, and the JOC is experiencing
recordsponsorship levels.

Corporate Japan will support the Games, and ensure the IOC can focus on your
own crucial programmes to promote Olympism worldwide.

Our pioneering plan also offers a model of how to host the Games in the centre of
a major city.The starting point was our strong proposal from the 2016 bid Which
we improved, thanks to input from the IOC, athletes, IFs and NOCs.| will give three
examples.

First, the Village, which is now in a much better place:-- and bigger. And with a bed
for every athlete.

Second, the new Olympic Stadium, which will be a major new landmark:--and where
every athlete can have a seat to enjoy the Opening Ceremony.

And third an even more compact venue plan.

| will conclude in French.

[IN FRENCH]

Jel aidéja dit plusieurs fois, mais jamais en Fran ¢ ais: nous avons
gard éle meilleur et am élior € lereste.

| have said it many times before but never yet in French. we have kept the best and
improved the rest!

Finalement, laissez-moi vous dire I'é motion et la gratitude que m’'inspirent les

amiti € s gque nous avons tiss ées au fil de ces vingt ann ées pass ées.

Finally, let me say what emotion and gratitude | feel at the friendshipswe have
forged over the past 20 years.

Aujourd’hui, au nom de ces amiti é s solides, je fais appel a votre confiance.

Today, in the name of those firm friendships, | call upon your trust,

Maintenant, je vous propose de d & couvrir notre projet. Avec commeguide une

m é daill é ede bronze en natation synchronis é e, Mikako Kotani.
Now, let” s take a look at our plans with our host, Synchronised Swimming bronze
medallist Mikako Kotani---

FILM -Venues
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4. SPEAKER -INaoki INOSE

Mr President:-

Tokyo is a city that is dynamic:-- yet also peaceful, reliable, safe and stable A city
blessed with world-classinfrastructure:-- and still investing to improve further And a
city that is a global landmark for young people.

Our infrastructure will be put at your service to guarantee delivery in all the vital
areas, such as accommodation and security.

Wewill also deliver in transport thanks to our existing network. In Tokyo, in 2020,
everyone will arrive on time:-- every time.

Finally, we will deliver in legacy, for the city and for sport, thanks to our Games
Hosting Fund of four point five billion US dollars -ready right now to pay for 10 new
permanent venues.

We are investing to meet the long-term needs of the city and to put a renewed
emphasis on sport in the heart of the city and in the hearts of thirty-five million
people.

In legacy, the Olympic Village will be the biggest housing development in Tokyo for
decades. It will also feature the International Exchange Plaza, which will
accommodate cultural, education and sporting bodies - domestic and international.
And so, to quote from the city’ s long-term urban strategy. “Help to create a

society where everyone can enjoy sport and children are given dreams.”

All this in a city which offers a unigue welcome. Christel will tell you more. She will
speak in French.

5. SPEAKER —-Christel TAKIGAWA

Nous vous offrirons un accueil vraiment unique. We will offer you a unique
welcome.

En japonais, il est possible de le d é crire avec un seul mot: o-mo-te-na-shi.

In Japanese, | candescribe it in one unique word. omotenashi

L’ omotenashi, ¢’ est un sens profond de 1’ hospitalité, g én éreux et
désintéressé -

It means a spirit of selfless hospitality- -

Qui remonte a I époaue de nos anc étres:

One that dates back to our ancestors:--

Et qui est depuis resté ancré dans la culture ultra-moderne dudapon.

Yet is ingrained in Japan’ s ultra-modern culture.

Cet <«Omotenashi>» explique pourquoi les Japonais prennent autant soin les uns
des autres, de la méme facon qu’ ils prennent soinde

leurs invités.
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Omotenashi’  explains why Japanese people take care of each other--- and our
guests... so well
Laissez-moi vous donner un exemple.
Let me give you just one example.
Si vous perdez quelgue chose, vous é tes presaue sUrs de le retrouver.
If you lose somethins, you will almost certainly et it back.
Méme de 1 argentliquide.
Even cash.
Rien aque I’ année derniere, plus de 30 millions de dollars en cash ont été
rapportés a la police de Tokyo.
In fact, last year, more than 30 million US dollars in lost cash was handed in to Tokyo
police.
D’ apres un récent sondage portant sur I' avis de soixante-quinze mille
voyageurs, Tokyo est la ville la plus sUre du monde.
Tokyo is the safest city in theworld, according to a recent survey of 75000 global
travellers.
lls ont également élu Tokyo numéro 1:

* Pour la qualité de ses transports publics

* Et pour la propreté de ses rues.

They also voted Tokyo number one for:

« best public transport

* cleanest streets

Tokyo est aussi considéré comme ayant les chauffeurs de taxisles plus
sympathiquesdu monde.

--~and even the friendlliest taxidrivers.

Vous ressentirez cette qualit é de vie dans tous les quartiers.

In every district, you will see these assets.

Vous allez d é couvrir notre culture traditionnelle--

Tradlitional eastern culture

Vous pourrez profiter des plus belles boutiques et des meilleurs restaurants, dans la
ville qui compte le plus d” & toiles Michelin au monde.

And the best in western shopping and restaurants,in the city with the biggest number of
Michelin Stars in the world -+

Tout cela, r é uni dans un paysage urbain futuriste.
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All combined in a futuristic cityscape.

Le quartier d’ Odaiba, ou je travaille, est le centre de notre vision pour des Jeux

parfaitement inté gr és au centre-ville:

The Odajba district, where | work, is the heart of our vision for the first-ever
downtown’ Games---

les premiers Jeux en plein coeur d’ une m é tropole-+-

Fully integrated with the city-centre---

Pour gue la culture etle sport s unissent de manié re unique.

so that culture, life and sport come together in a unique way.

Des parcourspour les fans, des /ive siteset des animations ouvertes a tous relieront

les nombreux sites des Jeux:--

Fan trafls - live sites--- and non-ticketed events will link many venues--

Cr é antune ambianceincroyable-

creating an incredible atmosphere---

et laissant a tous les visiteurs,des souvenirs pour la vie

and providing every visitor with memories to last a lifetime,

FILM -Pulse of the city

6. SPEAKER -Yuki OTA

Imagine livingin the heart of that city.Waking up to stunning waterfront
views:--Competing in venues you can see from your bedroom:--All just a short walk
from some of the coolestparts of a city that is a world capital of youth culture.
This is what athletes can look forward to in Tokyo.

As an athlete, | am proud to say our views have been taken on board.So, for
example, the Village will be the centre of our Games:--both in spirit and geography.
Athletes from everycountry willalso enjoy passionate support from Japanese fans
who really know sport, and appreciate fair play.

Last summer, more thanfive hundred thousand took to the streets of Tokyo -on a
weekday -to celebrate with us London 2012 athletes.Just look at the pictures and
imagine that passion in 2020.

Every venue will be filled. Every sport will sparkle. Tokyo will deliver an incredible
platform for the promotion of the Olympic Movement.

Promotion that will go hand-in-hand with the worldwide appeal of Japan’ s youth
culturewhose animated heroes inspiredreal life stars such as Messi, Kaka and
Uchimura:---as well as many children, in many countries, to take up their favourite
sport.
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And promotion also based on innovation.lmagine technology such as next
generation motion trackingin sports presentation, in live sites -+ and more.
All to connect more young people with sport so that they, like me, can grow through

its values-in Japan, and around the world, as Prime Minister Abe will confirm.

7. SPEAKER -Shinzo ABE

Mister President, distinguished members of the IOC...

It would be a tremendous honour for us to host the Games in 2020 in Tokyo -oneof
the safestcities in the world, now...and in 2020.

Some may have concerns about Fukushima. Let me assure you,

the situation isunder control. It has never done and will never do any damage to
Tokyo.

| can also say that, from a new stadium that will look like no other to
confirmedfinancing, Tokyo 2020 will offer guaranteed delivery.

| am here today with a message that is even more important. We in Japan are true
believers in the Olympic Movement. |, myself, am just one example.

When | entered college in 1973, began practicing archery Can you guess why?The
year before, in Munich,archery returnedas an Olympic eventafter a long time.

My love of the OlympicGames was already well-established When | close my eyes
vivid scenesfrom the Opening Ceremony

in Tokyo in 1964come backto me. Several thousand doves,all set free at once.High
up in the deep blue sky,five jet planes making the Olympic rings. All amazingto me,
only 10 years old.

We in Japan learnedthat sports connect the world.And sports give

an egual chance to everyone.The Olympic spirit also taught usthat legacy is not just
about buildings,not even about national projects.lt is about global visionand
investment in people.

So, the very next year, Japan made a volunteer organization and began spreading
the messageof sports far and wide. Young Japanese, as many as three thousand,
have worked as sports instructors in over 80 countries to date. And they have
touched the hearts of well over a million peoplethrough their work.

Distinguished members of the IOC,| saythat choosing Tokyo 2020means choosinga
new, powerful boosterfor the Olympic Movement.

Under our new plan, “Sport for Tomorrow,” young Japanese will go out into the
world in even larger numbers. They will help build schools, bring in equipment, and
create sports education programs. And by the time the Olympic torch reaches

Tokyo in 2020,they will bring the joy of sports directly to ten million people in over
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one hundred countries.

Choose Tokyo today and you choosea nationthat is apassionate,

proud,and a strong believerin the Olympic Movement And which strongly desiresto
work together with the IOCin order to make the worlda better placethrough the
power of sport.

We are ready to work with you. Thank you very much.

FILM -Share the pulse

8 SPEAKER -Tsunekazu TAKEDA

Mr President, dear colleagues:

Istandhereafter a lifetime of education and inspiration through sport.

When | was a teenager, it was sport that opened my eyes to the world. When |
became an Olympian, it was sport that taught meabout competing at the very
highest level-in a unique spirit, making enduring friendships, including with manyof
you.

And, in the last two years, sport has shown metime and again how it can connect
and inspire -from the visits of Mami Sato and others, to the smiling volunteers of
London 2012, and the massive

crowd for the athletes’ parade in Tokyo.

lam lucky, so lucky, to have seen greatathletes, inspiring performances and the
OlympicValues made real.

My goaland that of my entire team is to do everything we can to promote sport,
faithful to the Olympic Values, to as many people as possiblein this challenging era.
In my travels in support of this bid, | have spokenwith many of you about the issues
we face. And I'm optimistic that our shared desire to move forward together will
safeguardsport for new generations.

Mr President, dear friends:--

That journey starts here in Buenos Aries.

These next few days willhelp set the course of the Movement for many years to
come. Which is why there is a huge responsibilityto make crucial decisions,for the
right reason:the benefit of global sport

Our case today is simple.

Vote for Tokyo, and you vote forguaranteeddelivery.

Vote for Tokyo, and you vote fora superb Games experience in everypossible sense.
Vote for Tokyo, and you vote fora global visionto benefit

sport:--from today to 2020 and many decades afterwards.
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Tokyo is the right partner at the right time.

A citythat will deliver A nationthat shares and upholdsthe

Olympic Values. And peoplewhowiill work tirelesslywith you,

in support of those precious values.

Today, on behalf of my team,and all Japan,| am proud to submit our bid. And also to
give you my personal guaranteethat Tokyo 2020will seemajor legacies
delivered---massiveopportunityrealised:--and sport,the Olympic Movement itself,as
the biggest WINNER!

Mr President, this concludes our presentation.

Thank you.
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